ERGO Aktiv
Specification for Sustainable Services
The Purpose of the ERGO Aktiv Service
The ERGO Aktiv service provides treatment and support within a protective and therapeutic environment to people who have suffered brain damage that impairs their normal functioning.  The service is entirely focused on assisting each individual person to recover, maintain and improve the quality of his/her own life every day.  The service is “person-centred”—this means that the therapies and supportive techniques are adapted to the individual needs, abilities and wishes of each service user.  The service is designed to “re-start” people with a brain injury and thereby empower them individually to continue their lives in their own communities and without the need for entering institutional care. 
The Priority Groups
The ERGO Aktiv service is provided to people who are motivated to recover or re-develop functioning following a brain injury.  The priority group includes:
· People able to regain and maintain responsibility for their own lives
· People who can be motivated to establish and achieve personal goals
· People who wish to resume working careers after treatment

· People who can accept the support of specialists who provide complex and sometimes demanding therapeutic treatments

· People with complex disabilities that include a psychiatric diagnosis

· People with sensory loss

· People with complex cerebral palsy

Service Principles
· All therapeutic services are designed specifically for each individual person using the service and must begin with a thorough assessment of the needs, abilities and wishes of the person
· A personal therapeutic plan for each person will be established before treatment begins and will be regularly reviewed both subjectively and objectively

· The person and family members will be encouraged to be fully involved in the planning of the therapeutic services they receive

· Therapeutic services will be focussed on developing the person’s individual capabilities for independent living

· All service decisions relating to the interests of the person will be made collectively--involving the person, the family or carers and the professionals involved

· The person and the professionals work as a team with the professionals being members of the person’s team
Service Objectives

Primarily, ERGO Aktiv is a flexible service designed to adapt to the individual needs and abilities of the person as they endure the distress of impaired functioning.  It recognizes that helping the person develop new strategies and useful skills in adaptation to reduced levels of ability will require intensive and personalized support.  Therapeutic interventions as well as practical living skills support can be most effective during the early stages of impairment that can result from brain damage.  
A specifically developed personal therapeutic plan based on a comprehensive understanding the abilities and needs of each person.  An ERGO Aktiv professional will be identified as the “key worker” for each individual person. The key worker carries the day-to-day responsibility for the provision of services identified in the personal therapeutic plan.  Skills and responsibility for the plan will gradually transfer from the key worker and other professionals involved to the person during the treatment process so that every service user
· will experience significant stability within a safe and friendly setting
· can experience the benefits of easy access to the key worker and  frequent communication with professionals

· continues to maintain important and significant relationships within his/her own community
· re-engages with meaningful day opportunities including employment
· is able to make important life decisions within the supportive context of trust
· can experience being creative and independent during therapy
· gradually builds confidence in his/her own ability to maintain the therapies with and later without support from professionals
Rehabilitation and social adaptation support will be provided as required by the person during and after the service provision period.
Secondary objectives of ERGO Aktiv include the development of evidence-based best practice relating to the effective and efficient therapeutic approaches it employs.  This will be established by using the Canadian Occupational Performance Measure system that monitors the person’s progress during the therapeutic process.  Additionally, every person using the service is asked to participate in a semi-structured interview concerning the level of “quality of life” improvements that have been achieved as a result of the service.  More objectively, specific functioning improvements can be identified using the Functional Independence Scale based on the World Health Organisation’s International Classification of Functioning. 
The annual report on the activities of ERGO Aktiv will be prepared in September every year with the purpose to consolidate the progress and achievements in the previous year and to plan the development and aims for the next financial year. 

Skills Required for the Service
· Occupational therapist

· Physiotherapist

· Speech therapist

· Social worker

· Programme manager

· Administrative staff

The Service Specification 
The service involves several stages of activity:
· Preparation of literature and promotional material
· Preparation of written and providing general information about the ERGO Aktiv service

· Preparation of handbooks and guides for health and social care professionals 
· Preparation of brochures for people using the service and their carers
· Assessment of the needs and abilities of the person

· Social history including relationships with key family members
· Current level of functioning in key areas of concern to the person

· Current needs and abilities

· Health and emotional well-being 

· Development of a personal therapeutic plan that requires freely given commitment from the person and their carers or family
· Agreeing the priority needs and goals of the person (focusing on what the person wants to be able to do to improve his/her quality of life
· Establishing a monthly reviewable personal therapeutic plan with detailed roles and responsibilities

· The plan for the person will identify the level of support required during the therapeutic phase and for the longer term. 

· Support to the person and the carers/families through individual and group work with the person 

· Provision of therapeutic services individually and in groups

· Individual therapy to build confidence and competency

· Group sessions to create opportunities for users of the service to support each other psychologically and practically

· Monitoring and supervision of ERGO Aktiv performance 
· Service professionals monitor the effectiveness of the therapeutic interventions, making adjustments to the therapy as required. 
· For monitoring and supervision, the service professional keeps the record the person’s case files 

· All monitoring data will inform and enhance the evidence-based practice of ERGO Aktiv professionals

· Disruption

· Management of a potential disruption of the service is essential to ensure the continuity of therapeutic treatments.  Early reassessment of need and redefining the individual therapeutic plan is an important preventative step to be initiated by the key worker
· Between one and two weeks following an actual disruption, a “disruption meeting” including all professional workers involved, and the person will be conducted by the manager of the service to identify the causes for the disruption and lessons learned by all involved

